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NORWOOD PLANNING BOARD 

566 WASHINGTON STREET 

NORWOOD, MA   02062 

 

PLANNING BOARD MINUTES, MARCH 10, 2014 

 

Present:   Joseph F. Sheehan, Chairman 

    Paul J. Donohue, Vice-Chairman 

    Ernie Paciorkowski, Clerk 

    Debbie Holmwood 

    Alfred P Porro 

    Stephen M. Costello, Town Planner 

    Claire Murphy, Admin. Asst. 

 

 

7:00 P.M. The Norwood Planning Board meeting was called to order by Mr. Sheehan, Chairman, 

in Room 12, Norwood Town Hall.  

 

 

APPROVAL OF MINUTES 

 

MOTION was made by Mr. Donohue to approve the minutes of February 10, 2014, seconded by 

Mr. Porro 

VOTE  5-0 motion passed 

 

 

 

ANR PLAN – 600 Nichols Street 

 

Present:  Atty. David Hern, representing applicant 

 

Atty. Hern explained that the Planning Board approved a similar plan last fall but the buyers 

have asked the owners to extend the property line in the back of Lot 1. Atty. Hern noted that 

they never recorded the earlier plan so they are submitting a new plan. The buyers have met 

with the ConCom on a piece of wetland on the property and have an order of conditions. Atty. 

Hern said that new lot conforms to zoning in all respects in terms of area, frontage, width and 

upland.  

 

MOTION made by Mr. Donohue to approve and endorse the ANR Plan for 600 Nichols Street, 

seconded by Mr. Paciorkowski 

VOTE  5-0 motion passed 
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PUBLIC HEARING – Modification of Major Project Special Permit, 1120 Boston Providence 

Highway, Herb Chambers of Norwood 

 

Present:  Atty. David Hern, representing Herb Chambers of Norwood 

   James Xrios, VP Herb Chambers 

   Peter O’Callahan, Herb Chambers 

   Bill Buckley, Bay Colony Group 

   Connie DiBona, Mand Corp 

   Tony DiBona, Mand Corp 

   Bill Brown, Landscaping 

   James Mullarkey, Architect 

   John Gillon, Traffic consultant 

   Peter Celona, Cornerstone 

 

 

Mr. Sheehan, Chairman, opened the public hearing. 

 

Mr. Paciorkowski, Clerk, read the public hearing notice as it appeared in the Norwood Record 

on February 20, 2014 and February 27, 2014. 

 

Atty. Hern stated that Herb Chambers would like to re-locate a Volvo dealership from Dedham 

to Norwood at 1120 Boston Providence Highway. Atty. Hern went over the background of the 

site stating that in 2007, the PB approved a MPSP for Gator Properties which is entity controlled 

by David Dalzell who formerly operated the Volvo dealership in Dedham. This dealership has 

been acquired by Herb Chambers LLC.  This is one of the dealerships that they propose to build 

at 1120 Boston Providence Highway. The special permit authorized the construction of an 

automobile dealership at 1120 Boston Providence Highway which David Dalzell was operating. 

The project as approved called for one entrance off of Route One and a second entrance off 

River Ridge Drive. This property has an area of 61/4 acres.  

 

Atty. Hern said that MPSP was extended in 2009 and again in 2010. Since then the permit 

extension permit came to be and because of this the MPSP is extended until March 18, 2015.  

Atty. Hern stated that what is being proposed now is a modification to the special permit to 

allow some changes, such as the access off Route One and the access off River Ridge have been 

moved. Mr. Donohue asked to see the original approved plans. There was some discussion on 

the access changes.  

 

Atty. Hern noted that the major change they are proposing is that instead of putting one 

dealership on the site the Chambers group would like to put two dealerships on the site. One 

dealership would be a Volvo dealership and the second will be announced at a later time.  Atty. 

Hern said that because they are dealing with a permit that was issued in 2007, the zoning bylaw 

that governs this proposal is the one that was in effect at that time, before the 2009 re-write.  
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Mr. Paciorkowski noted that this is a major modification to the original plan and other than the 

use, this has a new owner and two buildings instead of one, he wanted to know if this should be 

a new project. Mr. Costello said if that if this was a new project, it wouldn’t be allowed because 

of the zoning change in 2009.  Mr. Costello went on to say this project does have some vested 

rights and the zoning change does not apply, so that allows the Board to view this as a major 

project modification utilizing the same standards that were applied to the original application.  

 

Atty. Hern went over some frequently asked questions regarding the permit extension act. 

Discussion ensued. Atty. Hern pointed out in the Permit Extension Act it states that the act 

preserves the issuing agency’s authority to modify an approval if the underlying statutory or 

regulatory authority would allow a modification to correct problems, errors or project changes.  

 

Ms. Holmwood was concerned about this being a complete change to the project and a brand 

new application.  

 

Bill Buckley went over the existing conditions, the proposed conditions, utilities, access, 

landscaping, lighting and buildings. Mr. Sheehan asked if there was a designated route for the 

car carriers. Mr. Buckley said the car carriers would enter and exit from Route One and offload 

on the site.  Mr. Buckley said they are proposing 319 parking spaces and 97 tandem spaces.  

 

Ms. Holmwood asked about the setbacks. Mr. Buckley said the proposed buildings are setback 

73 ft. and the previous setback was 90 ft. Mr. Buckley talked about the utilities. Mr. Buckley 

went over the lighting plan that shows 3ft candles with shields and 24 ft. light poles with a two 

foot concrete base.  

 

Mr. Paciorkowski said that the Board has always requested 20’ poles. Mr. Buckley said if you go 

with 20’ poles, you would need more poles. Mr. Donohue said if it quacks like a duck and walks 

like a duck then it must be a duck, and he feels the changes are not significant.  

 

Mr. Costello said that the requirement under the bylaw is 20’ (6.5.1 (1)) and when he was asked 

about putting it on a pedestal he noted the pedestal is usually 3’.   Atty. Hern noted that the 

present bylaw says 20’ but the bylaw they are working under doesn’t have that requirement 

but they are willing to talk about it. Mr. Costello pointed out that the bylaws that are in place 

now are not applicable to projects approved before the first publication of the changes. This 

does not mean the Board has to approve, they can approve or not approve. Mr. Costello also 

noted that in the past they have required shields on the lights to deflect the light internally. Mr. 

Hern said that they did not want this to be a major stumbling block, there must be some way to 

deal with this.  

 

Mr. Donohue asked if there was anything in the original decision about the lights being timed. 

Mr. Costello said that there was nothing in the original decision. Mr. Costello said that for other 

dealerships in the past they have asked for a separate plan showing the time the lights would 

be on. 
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Mr. Xaros, Vice President, said that they would be perfectly content to have the light poles at 

22’, 20’ poles with 2’ pedestals. He also said that at all their dealerships they like to have the 

lights on security mode, which means they go off one hour after closing usually at 10:00 P.M. 

Two-thirds of the lights will go off and one-third will be dimmed.  

 

Mr. Buckley went over the landscaping of the site.  

 

Mr. Paciorkowski wanted to know if they were building the 2
nd

 building at this time. Mr. 

Buckley said they would be building Volvo first and have the 2
nd

 pad ready for a future 

dealership. They are actively looking for another dealership.  Mr. Paciorkowski wanted to know 

if they would build the entire lot or wait and Mr. Xaros said yes they would build the entire lot. 

Mr. Paciorkowski asked if the back lot storage area would be used for Herb Chambers’ other 

dealerships. Mr. Xaros said that they have no intension of storing other vehicles. Mr. 

Paciorkowski talked about the grade on the back lot and would the need to excavate. Mr. 

Buckley said no and went over the elevations. Mr. Paciorkowski asked if there would be signage 

at the back entrance. Mr. Xaros said there would be directional signs but no lit pylon signs.  

 

Mr. Sheehan asked about the landscaping at the back entrance and along River Ridge.  Mr. 

Brown said that this area has some nice large trees and they will clean it up. Mr. Paciorkowski 

would like to add some more vegetation in that area. Mr. Paciorkowski was concerned with the 

car carriers and did not want them to use River Ridge.  Mr. Hern said that they could be 

instructed to enter and exit off Route One.  

 

Ms. Holmwood wanted to know why Gator Properties didn’t level the property. Mr. Buckley 

said that they did level the lower area. Ms. Holmwood said that the lights on the higher level 

infringe on River Ridge. Mr. Buckley said the grading on this plan is similar to the grading on the 

first plan. Ms. Holmwood noted on the northeast section of the site on the old plan did not 

have parking, now it’s covered in hard top. Mr. Xaros explained that Mr. Dalzell told him that he 

did not need that section of the site at that time and his thought was to use that at some future 

date. Ms. Holmwood noted that they have gone from 26,000 s.f. on the plan that was approved 

in 2007 to 53,000 s.f with two buildings in 2014. Ms. Holmwood said that in 2007 there were 

317 parking spaces and now there are 417.  

 

Mr. Costello wanted to talk about the signage and noted that the signs on River Ridge are 

backlit. Mr. Costello suggested having these signs up lighted from the ground to make them 

softer. Mr. Costello pointed out on the front there are two large pylon signs, one for each 

dealer and two todems, for a total of four free standing signs. Mr. Xaros said he would have no 

problem with the removal of the todem poles but would want the pylon signs.  

 

Ms. Holmwood pointed out that other Towns have dealerships and they do not go along with 

the franchise requirements. As you drive around you can see that the signs are not as big, tall or 

prolific in other Towns as we have in this Town.  
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Mr. Costello led the discussion on the parking plan. Mr. Costello noted that this plan is an 

unenforceable plan for the building inspector.  Mr. Costello suggested dedicating spaces for 

retail, reserve and new & used car inventory and labeling them on a plan that would be 

enforceable for the building inspector. Mr. Buckley said that Mr. Costello was 100% right. Mr. 

Buckley agreed to re-do the parking plan and label dedicated spaces. Atty. Hern was concerned 

with a continuation of the meeting and asked if the Board could condition this requirement. 

 

Mr. Costello noted that a car dealership has a number of uses and he thinks the Board should 

get something from the Building Inspector saying that the parking plan complies with zoning 

under Section O (Schedule of Minimum Requirements) of the Zoning Bylaws.  

 

Mr. Donohue asked for 10 ft. more  green space along Route One.  Atty. Hern noted that this 

would push the building back and it would mean the other building next door would be closer 

to Route One, giving them an unfair advantage. Mr. Donohue said that they still have to decide 

if this is a major modification and he feels that it is but would still like to see more green space. 

Mr. Xaros said that they review this as a challenging site and they are boxed in on both sides. 

Mr. Xaros stated that as far as making concessions on the parking, lighting etc., he would like to 

ask for a little bit of forgiveness on pushing the buildings back. 

 

Mr. Paciorkowski asked if they were installing a sidewalk and Mr. Buckley said that this was a 

requirement from the Town. Mr. Paciorkowski thought if they use the State property in the 

front, this would add to the green space. 

 

Ms. Holmwood didn’t understand why they want to put two dealerships in this small area when 

they could have one dealership without all these modifications and covering the entire area 

with hard top. Ms. Holmwood noted that the reason the bylaws were re-written was to stop 

dealerships like this. Mr. Xaros explained how they came to own this site and to make it work 

financially they hope to get a second dealership.  

 

Mr. Sheehan asked if the Board had any more questions, seeing none he asked if anyone from 

the public had questions.   

 

Atty. Hern noted that they have met with the NFD and answered their concerns’, also the NPD 

was satisfied with the plan. They have gone over the issues from the Department Heads. 

 

Atty.  Michael K. Terry, representing Cornerstone Corp., gave some history about the site. Atty 

Terry said that when the property was deeded, the owner had a five year design approval right 

that was built right into the deed. When the special permit extension act was put into place it 

did not extend the right of individuals to have their design rights extended.  Atty. Terry said the 

applicant is asking the Board to approve a use that is no longer allowed and doubling the 

density.  
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Atty. Terry went on the say that the River Ridge property is an attractive property and that was 

the point of maintaining the design approval to make sure whatever was built fit with the 

neighborhood. The first plan had a great deal of landscape buffering all around the property so 

there is no impact to the abutting neighbors.  The exit on River Ridge was for right turn only on 

the original plan so they wouldn’t have to go pass the hotel and office spaces. Atty. Terry said 

that the current project doesn’t really lend itself well to the description of modification this is a 

whole different animal. It is much more intensively involved that the prior plan. 

 

Atty. Terry said that he hasn’t had a chance to go over the extension dates but noted that their 

concerns are the same as the Board, increase in parking, landscaping, lighting and signage. 

Atty. Terry went over the decision criteria pursuant to the zoning bylaws in Section 10.4.2. 

 

Mr. Sheehan asked about the parking in the rear of the property and how are they designating 

the parking for the two dealerships. Mr. Xaros said they would probably have Volvos on one 

side and the other dealership on the other side.  

 

Mr. Paciorkowski asked how many feet of green space there was in the back between the 

parking lot and River Ridge. Mr. Brown said approx. 40 ft.  

 

Ms. Holmwood asked about the agreement with Mr. Dalzell.  Mr. Tryder, president Cornerstone 

Corp., talked about the selling the property to Mr. Dalzell and the five year design agreement in 

2006. Mr. Tryder is not against the project he just wants to protect the abutters. Atty. Hern said 

that Mr. Tryders’ group and the Dalzell group had a five year agreement, they could have had 

one for thirty years but they didn’t do that and their agreement has expired. Atty. Hern went 

over the extensions that were given to Dalzell Volvo and said the current extension is good for 

one more year. Atty. Hern said that Atty. Terry has been quoting from the bylaw, but he is using 

the wrong bylaw, the bylaw pre-2009 is the bylaw that applies to this particular property. Atty. 

Hern asked why the curb cut was put in on River Ridge years ago and why did they approve a 

car dealership years ago if they didn’t want a car dealership. 

 

Mr. Tryder said the curb cut was put there years ago for an office building. Mr. Tryder stated 

that he made an offer to buy back the property seven or eight years ago, after Mr. Dalzell 

decided not to build not with the intention of squashing this deal.  

 

Mr. Costello went over some issues he had such as an approved parking plan, secure lighting 

plan, and an improved landscaping plan. Mr. Costello said he would also need a revised sign 

plan with externally lit signs not internally lit signs at the back of the property.  Mr. Costello 

would like all the revisions put into one final plan before he writes the decision of the Board.  

 

Ms. Holmwood and Mr. Paciorkowski did not feel ready to make a decision tonight. Ms. 

Holmwood asked if more islands could be added in the parking area in the back for some more 

green space. Atty. Hern said they would look into this.  
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Atty. Hern mentioned that Mr. Porro asked about the sidewalk on Route One. Mr. Paciorkowski 

feels that having more green space would be better than a sidewalk. The Board decided against 

installing a sidewalk along Route One in front of Herb Chambers.  

 

MOTION made by Mr. Paciorkowski to continue the Public Hearing on the Modification of the 

Major Project Special Permit until March 24
th

, @ 7:15 P.M., seconded by Mr. Donohue 

VOTE  5-0 motion passed 

 

 

ADJOURNMENT 

 

MOTION made by Mr. Porro to adjourn, seconded by Mr. Donohue 

VOTE  5-0  motion passed 

 

 

 

 

 

 

 

 


